
Page 1 of 6

To: Mayor and Village Council

Through:

From:

Seth Lawless, Village Manager

Joseph M. Corradino, AICP, Interim Planning Director

Date: June 14, 2018

SUBJECT: RECOMMENDATIONS FOR DISCUSSION REGARDING
STREAMLINING THE PERMITTING PROCESS

Background:
At the May 24, 2018 Council Meeting, staff was directed to bring back a list of items that could
be considered for streamlining relative to the permitting process. It was decided to begin with a
list of 17 relatively simple permits. This list was taken from the list of previously expedited
permits. These include:

 A/C Unit Replacement

 Change of Copy of Existing/Approved Signage

 Driveway (with no ROW)

 Electrical Service Upgrades/Replacements

 Fences

 Hurricane Shutters

 Interior Renovations of Residential Structures

 Irrigation Systems

 Pavers

 Prefabricated Sheds

 Railing Replacement

 Renewal of Expired Permits

 Re-roofs

 Screen Room Enclosures

 Siding Replacement

 Tiki/Chickee Huts

 Window and Door Replacement

Council Communication
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Analysis:
This list was examined and divided into four recommended categories:

1. Items needing planning and building permits with no change in service delivery
recommended.

2. Remove all permitting and inspection requirements.

3. Remove all permitting and inspection requirements, but require self-certification by the
applicant

4. Require building permits and inspections, but no planning permits. To be processed in an
expedited manner.

The thought process in this evaluation was to examine this initial list of permit categories to
determine which were not necessary, which were useful as some degree of safety would be gained
by permitting them, and which were critical to the health, safety and welfare of the community.
Generally, simple replacement or installation of minimally complex items were the least critical, and
the complex improvement to structures where people lived or worked were seen as most critical.
Self-Certified in this case means having the installation of an item certified via affidavit by a
professional in the trade, who is certified and registered by the State of Florida, and the Village of
Islamorada. Such professional would take professional liability for the quality of the installation and
its conformance with all applicable codes and laws.

It is a widely held opinion that Islamorada is an extraordinarily beautiful place, standing out from
other community’s when comparing the built environments. It is staffs’ opinion, that the beauty and
greatness of a community often times comes from the development and implementation of a set of
community standards, that if followed provide the desired look and effect. Often times governments
role in the permitting and inspection of items is to assure that the aesthetic look is adhered to, as well
as protecting its citizens life and property from inferior products, inadequate workmanship, and
unlicensed technical people. It is possible for cities to be great and beautiful while being both
heavily regulating and minimally regulating. Regardless of personality, regulatory intensity, or any
processes or procedures, staff strives for greatness by assuring that it maintains clear and concise
expectations for each permit application. Each application should include the minimal number of
steps required for success. Processing times should be as fast as staffing levels will permit.
Applicants must be provided with accurate information, and the entire system should be set up for
ease of use.

An exercise such as this is a critical part of the self-evaluation process that produces high performing
departments. While the recommendations below, place a higher burden on the citizens to be
vigilant, this "caveat emptor" approach to permitting is a legitimate method of managing the built
environment. Below each item on the list is explained as to why the recommendation for it is being
made, and how the process would work.



Page 3 of 6

Recommendations:
1. AC Unit Replacement

Recommendation: Remove all permitting and inspection requirements. Require self-
certification.

Explanation: Air conditioning unit replacement is the generally the replacement of a standard
utility unit on a home or business, where a previous unit had existed. Because it is a replacement
there is no need for planning review, and no need for a building review. It is recommended that
applicants "self-certify" the correctness of the installation, by a private provider of service,
typically in this case, an state certified electrician.

2. Change of Copy of Existing / Approved Sign

Recommendation: Remove all permitting and inspection requirements

Explanation: Changing copy on a sign is not a planning or building function, it has no bearing
on life safety. Removal of all permitting would expedite the implementation process.

3. Driveway, with no ROW

Recommendation: Remove all permitting and inspection requirements

Explanation: Installation of a driveway is not a critical planning or building function. From a
planning perspective the land development code specifies the allowable placement of such
facilities. No life safety issues would arise by not permitting or inspecting from a building
perspective.

4. Electrical Service Upgrades/Replacement

Recommendation: Require building permits and inspections, but no planning permits. To be
processed in an expedited manner.

Explanation: It is unnecessary for the planning department to review this item. It is critical that
the building department review this item as a matter of life and safety.

5. Fences

Recommendation: Remove all permitting and inspection requirements. Require self-
certification.

Explanation: It is unnecessary for planning or building to review in most cases. The land
development code is very clear related to placement, materials and location. In instances where
a structural fence is being installed it would be suggested that the applicants "self-certify" the
structural integrity of the fence.

6. Hurricane Shutters

Recommendation: Require building permits and inspections, but no planning permits. To be
processed in an expedited manner.

Explanation: It is unnecessary for the planning department to review this item. It is critical that
the building department review this item as a matter of life and safety. Permits and inspections
would be provided on an expedited manner.



Page 4 of 6

7. Interior Renovations of Residential Structures

Recommendation: Require building permits and inspections, but no planning permits. To be
processed in an expedited manner.

Explanation: It is unnecessary for the planning department to review this item. It is critical that
the building department review this item as a matter of life and safety. These would be done in
an expedited manner.

8. Irrigation Systems

Recommendation: Remove all permitting and inspection requirements

Explanation: it is unnecessary for planning or building to review.

9. Pavers

Recommendation: Remove all permitting and inspection requirements

Explanation: it is unnecessary for planning or building to review.

10. Prefabricated sheds

Recommendation: Remove all permitting and inspection requirements. Require self-certification

Explanation: it is unnecessary for planning or building to review in most cases. The land
development code is very clear related to placement, materials and location. In instances where a
structural fence is being installed it would be suggested that the applicants "self-certify" the
structed integrity of the shed.

11. Railing Replacement

Recommendation: Require building permits and inspections, but no planning permits. To be
processed in an expedited manner.

Explanation: it is unnecessary for planning to review this item. Because of the live safety issues
presented with a railing, it is suggested building permits and inspections continue. These would
be done in an expedited manner.

12. Renewal of Expired Permits

Recommendation: All permits would be renewed on an expedited manner, and in conformance
with the recommendations of this document per each specific item.

13. Re-Roofs

Recommendation: Remove all permitting and inspection requirements.

Explanation: It is unnecessary for the planning department to review this item. It is critical that
the building department review this item as a matter of life and safety. These would be done in
an expedited manner.

14. Screen Room Enclosures

Recommendation: Remove all permitting and inspection requirements. Require self-certification.
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Explanation: it is unnecessary for planning or building to review in most cases. It is suggested
that the applicants "self-certify" the structed integrity of the enclosure.

15. Siding Replacement

Recommendation: Remove all permitting and inspection requirements.

Explanation: It is unnecessary for planning or building to review in most cases.

16. Tiki/Cheekee Huts

Recommendation: Remove all permitting and inspection requirements. Require self-
certification.

Explanation: it is unnecessary for planning or building to review in most cases. The land
development code is very clear related to placement, materials and location. It is suggested that
the applicants "self-certify" the structural integrity of the hut.

17. Window/Door Replacement

Recommendation: Require building permits and inspections, but no planning permits. To be
processed in an expedited manner.

Explanation: It is unnecessary for the planning department to review this item. It is critical that
the building department review this item as a matter of life and safety. These would be done in
an expedited manner.

Results: Of the permits examined, 100% are to be changed from the existing permitting process.
41% are being recommended to require building permits and inspections, on an expedited process,
but not require planning permits. 59% are being recommended to have no required permitting
process. Half of those (29% of total) to be self-certified and half (29% of total) with no permits or
inspections at all.

It is recommended that this be approved by the Village Council for a 6-month trial period. The
situation will be monitored over the course of 6 months to determine if any ill effects or unintended
consequences have occurred. Six months from the initial approval, Council will vote again to make
the recommendations permanent, abandon the recommendations or modify in some manner.

1. Items needing no permits at all
1. Siding Replacement
2. Pavers
3. Irrigation Systems
4. Driveways
5. Change of Copy Existing Sign

2. Items needing no permits, but needing to be self-certified
1. Tiki/Cheekee Huts
2. Screen Room Enclusuers
3. Prefabricated Shed
4. Fences
5. AC Unit Replacement
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3. Items needing building permits and no planning permits, but to be processed in an expedited
manner.

Expediting will be accomplished by reinstituting the Walk-through Wednesdays initiative, which
was a village program where certain permits were available for expedited permitting between the
hours of 9:00AM - 2:00PM every Wednesday. All applications must be complete and include all
required paperwork in order for the permit to be processed and issued. Permits that qualify for
“Walk-Thru” will be completed within one business day. Below is a list of the specific permits that
qualify for “Walk-Thru” permitting:

1. Window/Door Replacement
2. Reroofs
3. Renewal of Expired Permits
4. Railing Replacement
5. Interior Renovations
6. Hurricane Shutters
7. Electrical Service Upgrade


